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How to Set a Clear Vision For 
Your Platform's Trajectory
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Clarify Your Brand Identity
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Assets For Your Website



© Platform University 2018. All rights reserved.

First Things First! Get Crystal Clarity 
on Your Brand with Michael Hyatt & 
John Meese

NOTES

Before we get started building your website and crafting your content, we need to 
lay an important foundation that will affect every decision you’ll make along the 
way. In your platform-building journey, you will face many different choices and 
opportunities. Which ones will you pursue? If you have a clear brand identity it 
will serve as an absolute guide based on the promise you’ve made to your 
audience.

Masterclass
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Training One:  How to Set a Clear 
Vision For Your Platform's Trajectory

Establishing your Platform Vision will help you determine what you want from 
your online platform. This will pave the way for your entire branding and platform 
strategy. Don’t skip this part, or you will continue to hit roadblocks.

Deep Dive

NOTES
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Training One:  How to Set a Clear 
Vision For Your Platform's Trajectory

Here’s an example of a Platform Vision:

Thanks to my online platform, I am able to spend time with my wife and kids 
every day, at whatever time of day that I choose! I am a well-respected author, 
adviser, and sought-after speaker for privately-held companies all across the 
United States. Every day, I’m faced with new questions that inspire me to 
continue to grow in my field. Of course, the money isn’t bad—my wife has the 
freedom to spend what she pleases, while my team and I can chase bigger and 
better projects without stressing about cash flow or paying the bills. I am so glad 
I started this journey just a few short years ago. 

To help you craft your Platform Vision, use the space provided below to answer 
these 10 questions.

Question #1: What inspired you to create a personal platform in the first place? Is there 
something in particular that draws you to this prospect you can’t find somewhere else?

Deep Dive

Platform Vision:  a description of where you want your platform to take 
you, your loved ones, or your audience five years from now.
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Question #2: How do you want your platform to impact you personally? What about your 
family, and those closest to you in your personal life?  

Question #3: Do you anticipate that a successful platform could change your job 
prospects? What are you hoping for?  

Question #4: Does your desire for influence draw you to the industry you currently work 
in, one adjacent, or something entirely different?

Training One:  How to Set a Clear 
Vision For Your Platform's Trajectory Deep Dive
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Question #5: If you could snap your fingers and jump ahead to five years from now, 
what success would you have achieved between now and then?  

Question #6: In terms of your ability to work where you want, when you want, on what 
you want, how do you hope your online platform will affect your independence?  

Question #7: What about your ability to influence others? How do you want your 
platform to change the lives of those who follow you online?

Training One:  How to Set a Clear 
Vision For Your Platform's Trajectory Deep Dive
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Question #8: How do you want your income potential to change because of your online 
platform?  

Question #9: How would you rank those three factors in importance for yourself, from 
first to last? You’ll have to make choices with trade offs, so get crystal clear on your 
priorities here. 

Question #10: Five years from now, how do you want your platform to affect your 
career? Would you like to quit your job and work for yourself full-time? Or leverage your 
platform to pursue promotion within your company, or one similar?

Training One:  How to Set a Clear 
Vision For Your Platform's Trajectory Deep Dive
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My Platform Vision

Now it’s time to craft your very own Platform Vision. Think about the questions 
you just completed while you contemplate where you’d like your platform to take 
you, your loved ones, and your audience.

Training One:  How to Set a Clear 
Vision For Your Platform's Trajectory Deep Dive
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Training Two:  How to Turn Your 
Vision Into Platform Personality Magic

Now that you have your Platform Vision, it’s important to determine your Platform 
Archetype so you can accurately craft your Value Proposition Statement. 

Deep Dive

NOTES
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Training Two: How to Turn Your Vision 
Into Platform Personality Magic

Here are the three archetypes we discussed:

1. The Sage - an established expert in their industry, typically 
recognized by a third-party authority

2. The Sherpa - an expert who has “climbed the mountain” 
and come back to teach everyone else how to do what 
they did

3. The Struggler - someone who adopts an attitude of “we’re 
in this together” and shares progress while pursuing a 
goal 

Here are some examples of Core Brand Descriptives:

Knowledgable, Helpful, & Insightful

Energetic, Friendly, & Inspiring

Smart, Resourceful, & Innovative

Deep Dive

Core Brand Descriptives:  a list of three to five adjectives you and 
your audience might use to describe you or your platform

Which one is the best fit for you??
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Training Two: How to Turn Your Vision 
Into Platform Personality Magic

List up to 10 brand descriptives for yourself. When you are done—select three to 
five that you feel you convey the strongest. Those will be your core descriptives.

List your Core Brand Descriptives here:

1.

2.

3.
4.

5.

Deep Dive

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.



© Platform University 2018. All rights reserved.

Training Two: How to Turn Your Vision 
Into Platform Personality Magic

Here’s the Value Proposition Formula:

1. I am [insert your professional identity].

2. I help [insert your target audience]

3. do or understand [insert your unique solution],

4. so [insert your promised transformation].

Now it’s time to craft your own:

Deep Dive

Value Proposition Statement:  a specific, structured statement which 
defines who you are, who you help, and how you help them.

My Value Proposition Statement
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Training Three:  How to Prepare 
Powerful Brand Assets For Your 
Website

Now that you’ve determined your Archetype, Core Descriptives and Value 
Proposition Statement, we’re going to begin creating assets for your website. 
These are items that are important keys to your brand identity. Think of them as 
first impressions on your audience.

Deep Dive

NOTES
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Training Three:  How to Prepare 
Powerful Brand Assets For Your 
Website

Here are three great examples:

“Let’s Build Your Platform Together” - Platform University

"Lead and Love The Ones Who Matter Most” - Jackie 
Bledsoe

“Your Leadership Mentor” - Michael Hyatt

Deep Dive

Tagline:  a short statement (based off your Value Proposition 
Statement) that makes a promise to your audience about what you can 
do for them.

Use your Value Proposition Statement to draft your tagline here
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Training Three:  How to Prepare 
Powerful Brand Assets For Your 
Website

Here are three examples of brand colors and adjective associations:

Orange - Energetic & Active

Green - Healthy & Natural

Yellow - Cheerful & Happy

We recommend you choose a color for each of the following. Use the space 
provided to document your hex codes.

1. Primary color: ________

2. Secondary color: _______

3. Shade of black or gray: _______

4. Base color: _______ 

Deep Dive

Hex Code:  is a six-digit code used in HTML to represent colors. The 
code represent the blue, green and red components of the color. 

Write your final tagline here
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Training Three:  How to Prepare 
Powerful Brand Assets For Your 
Website

Before your photoshoot:

Choose wardrobe colors that match your branding colors

Share your “shot sheet” with your photographer to let him 
or her know exactly which shots you’ll need

If you sign a contract with a photographer, confirm 
perpetuity on usage of photos (some photographers who 
take professional photos only license the photos for a set 
time period)

Collect any props (computer, desk, books) you’ll need

Here are seven images you want to secure during your photoshoot:

Headshot straight on looking at camera smiling full smile

Headshot straight on looking at camera smiling half smile

Headshot smiling and looking away from camera

Active shots pertaining to activities you’ll talk about on 
your blog (coaching, writing, speaking)

Full body shot smiling and looking at camera

Full body shot smiling and looking away from camera 

Full body shot seated in chair smiling at camera  

Deep Dive
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Module One Additional Resources

Below you’ll find a list of helpful links, recommended reading, and resources to support 
you during Module One.

Platform: Get Noticed in a Noisy World

ChrisBrogan.com

MichaelHyatt.com

JohnMeese.com

Coolors.co

This is the book by Michael Hyatt that John mentioned in the masterclass interview. It's 
full of insights about platform building. We highly recommend this one!

Need help finding a color scheme for your blog? Coolors.co can generate it for you 
and even provide the hex codes for the perfect palette. And it’s FREE!

http://chrisbrogan.com/
http://MichaelHyatt.com
https://www.amazon.com/dp/159555503X/&tag=mhyatt-20
https://coolors.co/
http://chrisbrogan.com/
http://johnmeese.com/
https://coolors.co/
https://www.amazon.com/dp/159555503X/&tag=mhyatt-20
http://MichaelHyatt.com
http://johnmeese.com/
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Before you move on . . .

Great work! Here’s your Module One checklist:

Answer all 10 Platform Vision questions

Craft your Platform Vision

Determine your Archetype

List your Core Brand Descriptives

Write your Value Proposition Statement

Construct your tagline from your Value Proposition 
Statement

Select your brand colors 

Schedule your headshot photo session
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